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S A D R Ž A J 

Uz Idejno rješenje sanacije, prenamjene i rekonstrukcije nepokretnog kulturnog dobra Tamnica 
Jusovača (Objekat br.2, ogradni zidovi i kule stražare)na katastarskoj parceli 2131, KO 
Podgorica III, u zahvatu Prostornog urbanističkog plana Podgorica,Crna Gora 

A. Opšta dokumentacija
- Sadržaj tehničke dokumentacije
- Ugovor između Investitora i Projektanta
- Podaci o projektantu
- Izvod iz Centralnog registra privrednih subjekata za “Studio Synthesis

architecture&design” d.o.o.
- Izvod iz Centralnog registra privrednih subjekata za “Centar za arhitekturu i urbanizam”

d.o.o.
- Licenca za projektovanje “Studio Synthesis architecture&design” d.o.o.
- Konzervatorska licenca “Centar za arhitekturu i urbanizam” d.o.o.
- Licenca za projektovanje glavnog i odgovornog inženjera i arhitekte konzervatora
- Polisa osiguranja “Studio Synthesis architecture&design” d.o.o.
- Polisa osiguranja “Centar za arhitekturu i urbanizam” d.o.o.
- Urbanističko-tehnički uslovi

B. Projektni zadatak

C. Tekstualna dokumentacija
- Tehnički opis

D. Grafička dokumentacija
- Geodetska podloga
- Objekat 2 - Osnova postojećeg stanja - prizemlje
- Objekat 2 - Osnova postojećeg stanja - I sprat
- Objekat 2 - Osnova postojećeg stanja - krov
- Objekat 2 - Fasade postojećeg stanja
- Objekat 2 - Osnova prizemlja - plan intervencija
- Objekat 2 - Osnova sprata - plan intervencija
- Situacioni plan - Faznost 
- Situacioni i nivelacioni plan
- Pejzažna arhitektura
- Objekat 2 - Osnova prizemlja – novoprojektovano stanje
- Objekat 2 - Osnova sprata - novoprojektovano stanje
- Objekat 2 - Osnova galerije – novoprojektovano stanje
- Objekat 2 - Osnova krova - novoprojektovano stanje
- Objekat 2 - Presjeci - novoprojektovano stanje
- Objekat 2 - Fasade - novoprojektovano stanje
- Multifunkcionalni paviljon - situacioni plan
- Multifunkcionalni paviljon - Osnova, presjeci
- Multifunkcionalni paviljon - Fasade
- 3D prikazi
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United Nations Development Programme 

o o o  "STUDIO SYNTHESIS 
ARCHITEC2.,'l.J & DESIGN' 

Broj 'Lo Zo 
Podgorica,!\\ .O'l. , 20_god. mmmm

Empowered lives. 
Contract for Services Resilient nations. 

Between the United Nations Development Programme and "Studio Synthesis architecture & design", Podgorica 

1. Country Where Goods Will be Delivered and/or Services Will be Provided :Montenegro

2. UNDP [ ] Request for Quotation [ X ] Request for Proposal [ ] Invitation to Bid [] direct contracting
Number and Date: RFP 41-19; 13 Dec 19 - 23 Jan 20; 

3. Contract Reference (e.g. Contract Award Number): 010-20

4. Long Term Agreement: No 

5. Subject Matter of the Contract: f l goods I X ] services f l irnods and services 

6. Type of Services: Main Design of conservation, rehabilitation, reuse and reconstruction of Immovable Cultural
Property "JUSOVACA" ex-Prison building (building number 1, fence walls and watchtower) in Podgorica for the
purpose of establishing a creative hub

7. Contract Starting Date: February 10, 2020 8. Contract Ending Date: April 18, 2020

9. Total Contract Amount: _______________________________
9a. Advance Payment: not applicable

10. Total Value of Goods and/or Services:
[ ] below US$50,000 (Services only)-UNDP General Terms and Conditions for Institutional (de minimis) Contracts apply [ ] 
below US$50,000 (Goods or Goods and Services)-UNDP General Terms and Conditions for Contracts apply 
x equal to or above US$50,000 (Goods and/or Services)-UNDP General Terms and Conditions for Contracts apply 

11. Payment Method: [ x] fixed price [ ] cost reimbursement

12. Contractor's Name: "Studio Synthesis architecture & design", Podgorica
Address: Hercegovacka 31, 81000 Podgorica
Country of incorporation: Montenegro
13. Contractor's Contact Person's Name: Sonja Radovic Jelovac
Title: Director
Address: Hercegovacka 31, Podgorica
Telephone number: +382 20 66 52 18 
Email: info@,studiosvnthesis.me

12. UNDP Contact Person's Name: Mirko Bracanovic
Title: Procurement Associate
Address: Stanka Dragojevica bb, 81000 Podgorica, Montenegro
Telephone number: +382 20 447 454
Fax: Fax: +382 20 447 414
Email:mirko.bracanovic@undp.org
13. Contractor's Bank Account to which payments will be transferred: 



Beneficiary: "Studio Synthesis architecture & design", Podgorica 
Account name: "Studio Synthesis architecture & design", Podgorica 

Account number: 510-20271-46 
Bank name: CKB 
Bank address: Zgrada Vektre 81000 Podgorica, Crna Gora 
Bank SWIFT Code: (BIC code) CKBCMEPG 
Bank Code: (IBAN) ME25510000000002027146 
Routing instructions for payments: n/a 

This Contract consists of  the following documents, which in case of conflict shall take precedence over one another in the 
following order: 

1. This face sheet ("Face Sheet").

2. [UNDP General Terms and Conditions for Contracts] [UNDP General Terms and Conditions for Institutional ( de 
minimis) Contracts]

3. Terms of Reference (TORs) incorporating the description of services, deliverables and performance targets, time
frames, schedule of  payments, and total contract amount.

4. The Contractor's Technical Proposal and Financial Proposal, dated (23 rd Jan 2020) these documents not attached
hereto but known to and in the possession of the Parties, and forming an integral part of  this Contract.

All the above, hereby incorporated by reference, shall form the entire agreement between the Parties (the "Contract"), 
superseding the contents of any other negotiations and/or agreements, whether oral or in writing, pertaining to the subject 
of  this Contract. 

This Contract shall enter into force on the date of the last signature of  the Face Sheet by the duly authorized representatives 
of  the Parties, and terminate on the Contract Ending Date indicated on the Face Sheet. This Contract may be amended 
only by written agreement between the duly authorized representatives of the Parties. 

IN WITNESS WHEREOF, the undersigned, being duly authorized thereto, have on behalf of  the Parties hereto signed 
this Contract at the place and on the day set forth below. 

For the Contractor ForUNDP 

Signature: Signature: (2)  
Name: Sonja Radovic Jelovac Name: Daniela Gasparikova 

Title: Director Title: UNDP Resident Representative 

Date: 41- o 2.. Uno-. Date: lo kt ;w
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ANNEX! 

Delivery Schedule 

I installment: the amount of ______ EUR will be paid following the completion of Deliverable no. 1 -
Geomechanical Study, Design of the existing condition of the building 1 and landscape design with fence 
walls and watchtowers, and Conceptual design in order to define the basic concept of space organization and 
obtain the approval of the Chief City Architect, its final evaluation and confirmation of the UNDP 
Programme Manager that all services have been performed in satisfactory manner (due date: February 25, 
2020). 

II installment: the amount of ________EUR will be paid following the completion of Deliverable no. 2 and 
Deliverable no. 3-Main Conservation Design with all phases, for the rehabilitation and the reconstruction of 
building 1 and landscape with fence walls and watchtowers (conservation part and structural rehabilitation), 
according to the Terms of Reference and Urban - technical and conservation requirements, all in accordance 
with the Law on Spatial Development and Construction of Structures and the Law on Protection of Cultural 
Property, as well as other regulations and standards governing this area, and Main interior architectural 
design of building 1, after obtaining positive Audit Report and the approval by the Administration for 
Cultural Heritage Protection and confirmation of the UNDP Programme Manager that all services have been 
performed in satisfactory manner (due date: April 10, 2020). 
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ANNEX I I  

Terms o f  Reference for  the Preparation o f  Main Design o f  conservation, rehabilitation, reuse and reconstruction 
o f  Immovable Cultural Property "JUSOVACA PRISON" (building number 1, fence walls and watchtower) in 

Podgorica for the purpose o f  establishing a creative hub 

I INTODUCTION 

General Information 

Investor Ministry of Culture of Montenegro 

Building ex "Jusovaca Prison" building, Podgorica 

Cadastral Plot No. 2131, structure number 1 
Location 

Cadastral Area Podgorica Ill 

Assignment Reconstruction of building with interior architecture and landscaping 

Cultural property status: cultural and historical building 

Decision on entry into the Register number 08-1390/1 dated 24 October 1979 

Protection 
Decision on entry into the Register number 08-1390/1 dated 24 October 1979 

Decision on entry into the Central Registry number 02-876 dated 30 December 
1994 

File number 971, Book IX, pages 130-131 

By strengthening the National Identity of Montenegro, the Ministry of Culture wants to strategically highlight and affirm 
local products, creators and arts, and to establish a permanent presence of these categories at the international level. 

The Programme "Creative Montenegro" has generated a base in terms of identifying actors active in different creative 
industries who can valorize their work through the formation of market-oriented products - created and produced in 
Montenegro. In addition, by merging art with ICT and entrepreneurship, we open doors to new opportunities that are 
intended to make the contemporary creative scene in Montenegro attractive for the entire cultural milieu - both authors 
and audiences. 

ICT development is an important segment of product development in many fields, and its foundation in the creative 
sector will prospectively affect Montenegro's position as a creative destination. 

The site recognized in this context in the Capital City of Podgorica is the "Jusovaca Prison complex having the status of 
immovable cultural property", which emerged as a good solution because due to its location and morphological structure 
it has the potential for regeneration and revitalization of a neglected part of the city, through the affirmation of various 
forms of cultural and artistic content and creative industries. In addition, given the status of immovable cultural property, 
the project in question is in the function of providing adequate treatment of the complex, in terms of providing protection 
and bringing the building to use, thus ensuring its future operation on a sustainable basis. 
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Jusovaca Prison is a building dating from the Turkish period, erected by Jusup Mucin Krnjic in the mid-19th century. It 
was used as a Turkish prison until the liberation of Podgorica in 1879. It had the same purpose until 1945. Many political 
opponents were imprisoned there, most of them communists, especially the leaders and founders of the Communist 
Party. It was a focal point of defiance, courage and resistance. 

Jusovaca Prison is located in an urban area of 
oldest town of Podgorica. It is a complex enclosed 
high wall, which consists of several buildings. The 
extends north-south along the long axis, with a 
slope towards the northeast. The space inside the 
divided into two parts, the smaller one in the 
southwestern part is separated by a large 
dungeon, which separates it from the rest of the 
The second part includes a small dungeon and 
facilities - a kitchen and a warehouse. 

II CONCEPT 

ASSIGNMENT: 

photo by Marko Popovic/ UNDP Montenegro 

Durres, 
by a 
complex 
slight 
walls 'is 

space. 
ancillary 

Establishing a multifunctional space, whose capacity will be sufficient for developing residential capacities in Podgorica, 
as well as a working "co-share" space for authors active in the fields of creative industries - design and ICT sector. 

OBJECTIVE: 
Provision of working space in the field of design and ICT; 

Provision of space for organizing events, workshops and similar program segments; 

Provision of product and project presentation space with potential generation of sales capacity. 

TARGET GROUPS: 
Authors active in the creative sector: design (graphic, industrial, architecture, etc.) and ICT (development of 
startups, video games, etc., products that meet the above categories); 

Authors, part of the Creative Montenegro Programme. 

SPATIAL STRUCTURE: 

Creative laboratories, meaning space for individual or group work or shared space for different activities; 

Accommodation facilities, meaning accommodation for authors active in areas of interest; 

Presentation facilities, meaning a space for organizing events, workshops and seminars; 

Gallery facilities, meaning a space for organizing exhibitions and music events; 

Shared facilities, meaning catering facilities and meeting places. 
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a. Creative Laboratories

By analyzing the current players of the Creative Montenegro Programme, as well as gaining a general insight into the 
market, spatial capacity will be provided for the following activities within the industry: 

Graphic design; 

Industrial design; 

Web and UX design; 

Architecture; 

Development of multiplatform video games; 

Development of mobile and similar related applications; 

Product development in the field of ICT services - startups; 

Production of video, animation and related visual effects for the needs of the film industry. 
These laboratories will be divided into three main groups, shown as a percentage below: 

1) Design (graphic, industrial, web, UX, architecture) - 25%;

2) ICT (development of video games, mobile applications and startups) - 65%;

3) Other (film production services) - 10%.
The approximate number of jobs is: minimum 60, optimum 80, depending on the capacity of the building. 

b. Accommodation Facilities

In order to generate programs that facilitate residential exchanges between stakeholders in the sectors of interest listed 
above, accommodation facilities will be structured as follows: 

Double rooms, twin bed; 

Double rooms, double bed; 

One-bed room; 

Dorm room with multiple beds; 

Two-bedroom suite. 

For these accommodation facilities, it is necessary to propose the following additional facilities: 

Shared toilets; 

Private toilets; 
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Private kitchen (if space permits in some rooms); 

Reception with a mini lobby (if space permits); 

The approximate number of beds is: minimum 25, optimum 35, depending on the capacity o f  the building. 

Residents are going to be advised to eat meals in the "Shared Facilities" section where catering facilities are envisaged. 
It is desirable that the accommodation facilities are physically connected (a soft connection) with that section. 

c. Presentation Facilities - Indoor

The multifunctional room needs to provide all users of the center with the possibility of organizing meetings, panels, mini-
conferences and lectures, with cost-free infrastructure including: inventory, projector and canvas, LED displays, basic 
sound system: 

Multifunctional conference room, for minimum 60 and optimally 90 people with modular inventory 
(tables/chairs in multiple positions and for multiple purposes); 

d. Gallery/Entertainment Facilities - Outdoor

A small multifunctional space, which needs to enable the organization of art and multimedia exhibitions, performances, 
presentations and music events, for up to 200 people. 

The space must be modular in inventory and engineering in order to satisfy its multi-purpose character. It is 
recommended that this type of content be physically separated from the rest of the complex. 

e. Common Facilities

Entertainment areas for hub users (gaming areas, pool tables, or other types of entertainment) - indoor
and outdoor

Separate men's and women's restrooms;

Store-room;

Rack room;

Catering facility - cafeteria;

Catering facility - restobar;

Courtyard, as a gathering space.

111 BASIS FOR THE PREPARATION OF  MAIN DESIGN 

The Terms of Reference are binding on the Designers and at the same time form the basis for the preparation of design 
documents. 
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Conditions of competent authorities and organizations 
All infrastructure connections must be designed to the point of connection, based on conditions obtained from the 
competent authorities and organizations. If necessary, the Designer must, in direct communication with the competent 
public companies, resolve issues related to infrastructure connections. 

Geodetic base maps 
The Investor must provide geodetic base maps of the necessary scale needed for the preparation of design documents. 

Regulations and standards 
When designing the Main Design, the applicable regulations, rulebooks and standards for this type of work shall be 
used, including regulations that define the performance of museum activities. 

To define certain elements of the design for which no technical norms have been prescribed under national technical 
regulations, it is recommended to use the conditions and norms provided in foreign regulations, with the written consent 
of the Investor. 

Contractor has to offer all requested key experts to perform different phase of the main design. Additionally, apart of 
requested key experts, Contractor has to offer other responsible engineers (for the preparation of the geomechanical 
and geodetic surveys, design for the fire protection, landscape design and other). 

IV ELEMENTS FOR PREPARATION OF DESIGN 

The Designer shall prepare all phase of the main design, including main conservation design, main interior design and 
design of landscaping, according to these Terms of Reference and Urban - technical and conservation requirements, all 
in accordance with the Law on Spatial Development and Construction of Structures and the Law on Protection of 
Cultural Property, as well as other regulations and standards governing this area. The Designer shall prepare all phases, 
all necessary geodetic and other surveys and reports, studies and assessments in accordance with the applicable 
regulations that make an integral part of the main design for all phases, including interior design and landscaping and 
the main conservation design, with a view to obtaining a positive final report on the review of the Main Conservation 
Design. 

The Designer shall perform architectural and conservation surveys of the existing condition of the building 1 and 
landscape design with fence walls and watchtowers, and prepare a design of the existing condition of the building 1 and 
landscape design with fence walls and watchtowers, conceptual design in order to define the basic concept of space 
organization and obtaining the approval of the Chief City Architect, Conservation Design for the rehabilitation of building 
1 and landscape with fence walls and watchtowers (conservation part and structural rehabilitation), the Main Design for 
the reconstruction of building 1 and the landscape of the complex and the interior design of the building 1. The 
Designers shall provide the necessary base maps for designing (Geomechanical Study, Assessment of the Existing 
Condition of the Structure and subsequent inspection of embedded material for the building "Jusovaca", Land 
Subdivision Plan and other necessary investigations). 
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Pursuant to the Law on Spatial Development and Construction of Structures, the design for construction has to provide 
stability and durability of structures, protection against earthquakes, natural and other accidents, protection against fires 
and explosions, groundwater, moisture and other adverse effects, as well as conditions for access and movement of 
persons with reduced mobility, respecting conservation principles and rules of the profession in order to respect the 
value of the cultural property and the properties of the original materials. 

The Creative Hub with rich multimedia content along with the residential facilities, is planned within the immovable 
cultural property of Jusovaca Prison complex: structure number 2 - copy of the plan, on the cadastral plot 2131, which is 
located within the cadastral municipality Podgorica Ill. Functional and thematic organization of spatial requirements has 
to be designed and adjusted within the structure of the existing facility/ complex. 

ARCHITECTURAL DESIGN has to be developed with all the necessary textual, graphic and photo annexes. Graphical 
annexes must be provided with the layout of furniture and equipment, with the specifications and Bill of Quantity for the 
related works, as well as the assessment of energy efficiency. All planned interventions and conservation measures 
have to be conceptualized in a manner consistent with the regulation defining the protection and preservation of cultural 
property. 

When reconstructing existing buildings, it is necessary to apply the measures prescribed in the conservation 
requirements, while adhering to contemporary practices in the field of protection and restoration of cultural property and 
developing designs for this kind of buildings, which has to result in a building of modern form and materialization and 
adequate technical and technological features. 

CONSTRUCTION DESIGN - to examine the static stability of the complex's structures, the degree of damage and 
deterioration of the wall mass, as well as the degree of structural load-bearing capacity. The design shall be developed 
according to the adopted concept, in accordance with the architectural organization of the space and the purpose of the 
facility, based on the collected valid data and the use of original or appropriate materials, while preserving the visible 
genesis of the older layers. The structural system must be safe, stable, rational, sized for seismic impacts in accordance 
with applicable technical regulations and standards. The design has to be developed with the construction calculation for 
all relevant influences with formwork plans, reinforcement details, manufacturing drawings of structural elements, 
specification of elements and materials and all details requiring detailed elaboration due to specificity. 

ELECTROTECHNICAL DESIGN - it is necessary to provide for internal electrical installations and systems for protection 
against atmospheric discharges - lightning protection installations. The subject matter of the design are also 
infrastructure connections to the power grid according to the Urbanistic and Technical Conditions. The design has to 
include connection to an external power grid, according to the conditions of the competent company. It is necessary to 
plan adequate lighting in the interior and exterior, according to the future purpose of the facility/complex. 

The following systems have to be envisaged: 

- fire-fighting,

- anti-theft,

- video surveillance,

- structurally-cable (telephone/ internet optical internet connection),
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- satellite television,

- intercom,

- card keys - RFID keys for accessing parts or units of facility;

- other installations as suggested by the designer.

To develop MECHANICAL DESIGN on the basis of architectural and construction design, in accordance with the 
Urbanistic and technical conditions and the applicable regulations and recommendations for this type of installation. Due 
to the lack of national standards, the appropriate standards and recommendations of European countries shall be used. 

The Designer shall determine the most efficient and environmentally friendly way of heating, cooling or ventilation of the 
buildings by selecting the appropriate energy source, which will provide the least interventions in terms of preserving the 
cultural values of the buildings, through the analysis of the needs of the users, the purpose of the structures and their 
values. The Design must provide rational technical solutions in both investment and exploitation terms, using modern 
achievements. A thermo-technical system of buildings has to be designed using the practical experience of similar 
facilities while applying the latest recommendations regarding the highest possible system efficiency, easy operation and 
maintenance. 

INTERIOR ARCHITECTURAL DESIGN - Bearing in mind the spatial capacities of the building itself, the planned 
contents and functions, it is necessary to develop the Interior Architectural Design with the layout of the furniture and the 
purpose of the premises, including the treatment of floors, walls and ceilings, custom-made manufacturing drawings, 
specification of the equipment and materials, characteristic details and layout of the walls with all the descriptions 
required. 

All facilities must include unified tables, chairs, shelves and ancillary facilities. A proposal for unified lighting has to be 
submitted, taking into account ambient lighting in particular positions. 

MAIN LANDSCAPING DESIGN - landscaping, outdoor lighting and equipping with adequate inventory suitable for 
community gatherings has to be envisaged. The design of installations on larger, open surfaces has to be considered as 
well. 

In addition to the above phases and studies, the Designer shall elaborate all other phases and reports, studies and 
assessments necessary to develop the main design including the main conservation design, fire protection plan, thermal 
and sound protection of buildings, energy efficiency, geomechanical study, study on the existing condition of the 
structure and subsequent inspection of the built-in material for the building "Jusovaca", land subdivision plan, other 
necessary investigations, etc., in accordance with applicable legislation for this type of work, all with a view to obtaining a 
positive final report after the review. 

Any changes i.e. proposals for technical and other solutions o f  all phases, are possible only with the prior 
CONSENT OF THE CLIENT/ INVESTOR. 

V CONTENT OF DESIGN DOCUMENTS 
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The Designer is obliged to develop the project documents at the level of the Main Design based on these Terms of 
Reference and in accordance with the: 

- Law on Spatial Development and Construction of Structures (11Official Gazette of Montenegro 11
, 064/17 dated 6

October 2017, 044/18 dated 6 July 2018, 063/18 dated 28 September 2018);
- Rulebook on the manner of preparation and content of technical documentation for the construction of buildings

("Official Gazette of Montenegro 11
, 044/18 dated 6 July 2018);

- Law on Protection of Cultural Property ("Official Gazette of Montenegro", 049/10 dated 13 August 2010, 040/11
dated 8 August 2011, 044/17 dated 6 July 2017, 018/19 dated 22 March 2019);

- Rulebook on the content of conservation design for implementation of conservation measures in cultural property
(

1 1 Official Gazette of Montenegro", 061/18 dated 14 September 2018);
- all conditions issued by the competent authorities and organizations;

VI REQUIREMENTS FOR THE MAIN DESIGN PROCESSING 

All graphic documentation must be color-coded and digitally compatible with Auto CAD (DWG, DWF) or Archi CAD 
(PLN, PLA) - the graphics part; and in Word, Excel ... - the textual part. 

Hard copy of technical documentation has to be bound and certified in accordance with the Rulebook on the Content 
and Method of Design and Content of Technical Documentation for Construction of Buildings (Official Gazette of 
Montenegro, 44/18). 

All books of technical documentation have to be packed in paperback covers of A4 format, of appropriate thickness and 
in the same color. 

Technical documentation has to be in the Montenegrin language. 

The number of copies, certain parts of the technical documentation, which must be submitted in print and electronic form 
in both format - AutoCAD or ArchiCAD and protected pdf format (CD), is: two (two) copies in hard copy and: the 
corresponding number in digital form (CD), depending on the number of competent authorities for technical conditions 
when submitting the design for review. 

VII FINAL PROVISIONS 

During the preparation of the technical documentation, the Designer is obliged to cooperate with the Client/ Investor and 
report to them on the progress of works and possible technical solutions on regular basis. The Designer is obliged, 
during the design preparation, to make the design documentation available to the Investor, if requested to do so. 

The Designer is obliged, after the appointment of the Technical Documentation Review Panel and within the time limit 
set by the Panel, to eliminate any deficiencies, in order to obtain a positive opinion. 

Annexes: 
- Urbanistic and Technical Conditions no. 08-352 / 19-138 dated 17 April 2019 issued by the Secretariat for

Spatial Planning and Sustainable Development, Capital Podgorica; 
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The following tasks are part of the requested service, in the scope of the work: 

Task 1 / Deliverable no. 1 
• Geomechanical Study, Design of the existing condition of the building 1 and landscape design with fence

walls and watchtowers, and Conceptual design in order to define the basic concept of space organization
and obtain the approval of the Chief City Architect

Task 2 / Deliverable no. 2 
• Main Conservation Design with all phases, for the rehabilitation and the reconstruction of building 1 and

landscape with fence walls and watchtowers (conservation part and structural rehabilitation), according to
this Terms of Reference and Urban - technical and conservation requirements, all in accordance with the
Law on Spatial Development and Construction of Structures and the Law on Protection of Cultural
Property, as well as other regulations and standards governing this area.

Task 3/ Deliverable no. 3 
• Main interior architectural design of building 1 and obtaining positive Audit Report and the approval by the

Administration for Cultural Heritage Protection.

Deliverables and Schedule of  Payments 

The contractor will be paid upon receipt and acceptance of UNDP/PMU of the sets of deliverables listed below: 

Deliverables 
Deliverable I 
Deliverable II 
Deliverable Ill 

Deadlines for delivery 
15th day 
45th day 
soth day

Schedule o f  Payments 
20th day 
55th day 
55th day 

UNDP reserves the right to propose amendments to Contractor's proposed payment schedule. 
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TEHNIČKI OPIS 

uz Idejno rješenje 
 

Sanacije, prenamjene i rekonstrukcije nepokretnog kulturnog dobra Tamnica Jusovača 
(Objekat br.2, ogradni zidovi i kule stražare)na katastarskoj parceli 2131, KO Podgorica III, u 

zahvatu Prostornog urbanističkog plana Podgorica,Crna Gora 
 
 
 
1. Opšti podaci 
 
Projektnim zadatkom se traži izrada Idejnog rješenja sanacije, prenamjene i rekonstrukcije 
nepokretnog kulturnog dobra Tamnica Jusovača (Objekat br.2, ogradni zidovi i kule 
stražare)na katastarskoj parceli 2131, KO Podgorica III, u zahvatu Prostornog urbanističkog 
plana Podgorica.  
U toku projektovanja izvršen je uvid u Urbanističko tehničke uslove broj 08-352/19-138 od 
17.04.2019.godine izdate od strane Sektora za Izgradnju i legalizaciju objekata Sekretarijata 
za planiranje prostora i održivi razvoj Glavnog grada Podgorica, kao i u Konzervatorske uslove 
za izradu Konzervatorskog projekta sanacije kulturnog dobra Jusovača UP/I be. 03-128/2014-3 
od 25.09.2014.godine izdate od strana Uprave za zaštitu Kulturnih dobara Ministarstva Kulture 
Crne Gore. 
 
2. Kulturno dobro Tamnica Jusovača 

 
Tamnica Jusovača je građevina iz Turskog perioda, a podigao je Jusup Mučin Krnjić sredinom 
XIX vijeka. Služila je kao turska tamnica do oslobođenja Podgorice 1879.godine. Za istu 
namjenu je korištena sve do 1945.godine. Kulturno dobro Jusovača nalazi se u urbanom dijelu 
gradskog naselja Drač. To je kompleks ograđen visokim zidom unutar koga se nalazi više 
objekata. Kompleks se dužom osovinom pruža u pravcu sjever-jug uz blagi otklon prema 
sjeveroistoku. Prostor unutar zidova podijeljen je na dva dijela-manji u jugozapadnom dijelu je 
izdvojen objektom veće tamnice, koja ga odvaja od ostalog prostora. U drugom dijelu je 
objekat manje tamnice, te pomoćni objekti,kuhinja i magacin. Kompleks je ograđen visokim 
zidom od priklesanog kamena, sa središnjom ispunom od sitnog kamena i krečnim malterom 
kao vezivom. Kamen je nejednake veličine i neravnih horizontalnih redova. Sredinom zida 
uočava se ravna horizontalna spojnica koja vizuelno razdvaja donji I gornji dio zida.Gornji dio 
zidan je pravilnije obrađenim kamenom. Na uglovima se nalaze veći pravilno klesani blokovi od 
bijelog kamena, a završna kappa je izlivena od betona. Na uglovima obodnih zidova su kasnije 
dograđene kule stražare do kojih vode jednakokrake stepenice, izgrađene sa vanjske strane 
zida, koje se oslanjaju na stubove. Upravna zgrada i veći tamnički objekat pružaju se u pravcu 
sjever-jug i povezuje ih glavna kapija koja predstavlja ulaz u kompleks sa zapadne strane. Nad 
kapijom se nalazi trijem koji povezuje objekte lijevo i desno od kapije – upravnu zgradu I 
tamnicu. Na trijem void jednakokrako stepenište izgrađeno od blokova klesanog kamena. Na 
sjevernom zidu nalazi se druga kapija, manja u odnosu na glavnu. Desno od kapije nalazi se 
objekat zatvora koji svojim položajem sa vanjskim ogradnim zidom zatvara zasebno 
unutrašnje dvorište i prostor zatvorskog kompleksa dijeli na dva dijela. Objekat ima pravilnu 
pravougaonu osnovu, sa prizemljem i spratom. Zidan je kamenom koji je kasnije malterisan. 
Na fasadama se nalaze prozori različite veličine. Krov je dvovodni, pokriven kanalicom, sa 
olucima od pocinkovanog lima pravougaonog presjeka. Unutar zidina se nalazio još jedan 
objekat sa ćelijama (objekat 1), zatvorski objekat i dva manja pomoćna objekta, kuhinja I 
magacin. 
Kompleks je u potpunosti zapušten, većim dijelom zarastao u rastinje u veoma lošem stanju. 
Ogradni zid na sjevernoj strain je većim dijelom urušen. Zidine sa zapadne, južne i istočne 
strane postoje u punoj visini i na njima je evidentan sloj patine, mahovine i sitnog rastinja koje 
izrasta iz spojnica i ugrožava stabilnost postojeće strukture. 
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Objekat br.2 je u punim gabaritima i ima krovni pokrivač. Drvena stolarija i metalne rešetke na 
otvorima su u veoma lošem stanju. (Izvor: Konzervatorski uslovi za izradu Konzervatorskog 
projekta sanacije kulturnog dobra Jusovača UP/I be. 03-128/2014-3 od 25.09.2014.godine) 
 
3. Opis lokacije objekta 

 
Predmetna lokacija nalazi se u Podgorici, pripada K.O. Podgorica III i nalazi se na katastarskoj 
parceli br. 2131, u zahvatu PUP-a Podgorica i GUR-a Podgorica. Na predmetnoj katastarskoj 
parceli prema listu nepokretnosti je izgrađeno 6 objekata namjene poslovne zgrade u 
vanprivredi, sve spratnosti prizemlje i površina 359m2,550m2,150m2,104m2,85m2 i 4m2. 
Navedeni objekti evidentirani su kao zaštićena kulturna baština, odnosno kulturno dobro III 
kategorije pod brojem 31 Tamnica Jusovača, Podgorica, u skladu sa Rješenjem o uvođenju u 
Registar broj 08-1390/1 od 24.10.1979. godine; Rješenjem o izvršenom uvođenju u Registar 
broj 08-1390/1 od 24.10.1979. godine i Rješenjem o upisu u Centralni registar broj 02-876 od 
30.12.1994. godine, Dosije broj 971, Knjiga IX, strana 130-131.   
Lokacija se po namjeni nalazi u zahvatu centralnih djelatnosti, kao ZKD – Kulturno istorijske 
cjeline i kompleksi. 
Regulaciona linija definisana je parcelarijom u skladu sa GUR-om Podgorica, a građevinska 
linija u skladu sa položajem postojećih objekata. 
Kompleks se dužom osovinom pruža u pravcu sjever-jug uz blagi otklon prema sjeveroistoku. 
Lokacija je ograđena visokim zidinama, sa segmentom na kome su navedene zidine razrušene. 
Unutar parcele nijesu planirani parking prostori, već je iste potrebno obezbijediti na javnim 
parkiralištima u okviru gradske zone. Unutar parcele planirana je interventna saobraćajnica. 
Pristup objektu 2 predviđen je sa saobraćajnice sa zapadne strane. Dati, postojeći ulaz 
predstavlja glavni ulaz u kompleks. Sporedni ulaz, ujedno ulaz za interventno vozilo predviđen 
je u zoni urušenog ogradnog zida 
 
4. Fazna izgradnja u okviru kompleksa 

 
U okviru predmetne katastarske parcele broj 2131 u okviru KO Podgorica predviđeno je fazno 
projektovanje i izgradnja objekata u okviru kompleksa. Faza I koja je predmet ovog idejnog 
rješenja predstavlja objekat br.2, ogradne zidove i kule stražare, sa uređenjem terena. Fazi II 
pripadaju objekti 1 i 4. Faznost realizacije prikazana je na grafičkom prilogu Situaciono 
rješenje-faznost realizacije. 
 
5. Preliminarno konzervatorsko rješenje 

 
Preliminarno konzervatorsko rješenje sanacije bavilo se u prvom redu intervencijama na 
objektu 2, koje su prvenstveno usmjerena na ispitivanje mogućnosti adaptacije objekta za 
interpolaciju savremene funkcije na način da izvorne karakteristike gradjevine budu sačuvane 
u skladu sa zadatim konzervatorskim uslovima. Kako su konzervatorska istraživanja i snimanja 
još u toku, za potrebe izrade idejnog projekta izvršeno je preliminarno snimanje postojećeg 
stanja koje sadrži podatke od značaja za izradu idejnog rješenja. Konačno snimanje objekta sa 
prezentacijom faza nastanka objekta i čitavog lompleksa, detalja i materijala biće prezentovani 
u fazi Glavnog projekta u skladu sa Pravilnikom o izradi konzervatorskog projekta. 

Na osnovu preliminarnih konzervatorskih istraživanja i snimanja postojećeg stanja kroz idejno 
rješenje sprovedeni su sljedeći konzervatorski postupci: 

- U potpunosti se čuva gabarit objekta po horizontali i vertikali kao i krovna rješenja 

- Ne remeti se unutrašnja dispozicija kamenih zidova 

- Očuvane su kamene svodne konstukcije 
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- Svi kameni zidovi se obijaju od naslaga maltera nakon čega će se utvrditi kolika su oštećenja 
na njima i mogućnost njihovog prezentovanja u izvornom obliku ( fasade) ili djelimičnog 
prezentaovanja u enterijeru tamo gdje se konačnim konzervatorskim elaboratom i projektom 
enterijera utvrdi kao cjelishodno. 

- Zidovi od bondruka koji su u lošem stanju, u značajnoj mjeri oštećeni i urušeni zamjenjuju se 
zidovima od opeke odgovarajućih dimenzija. To je uslovljeno činjenicom da danas ne postoje 
odgovarajući autentični materrijali ( drvo, malter), a njihov karakter ne zadovoljava 
konstuktivne i protivpožarne karakteristike koje nalažu relevantni propisi. 

- Plafonske konstrukcije od trske, letvica i maltera takoće se zamjenjuju samremenim 
materijalima kojima se obezbjedjuje bolja izolacija, protivpožarne i konstruktivne 
karakteristike. Završna obrada je malter kao i na postojećim zidovima. 

- Postojeći prostorni odnosi unutar objekta omogućavaju formiranje galerije nad centralnim 
dijelom sprata na način kojim se ne narušavaju zatečeni građevinski elementi; 

- Zadržavaju se svi dimnjaci sa dimnjačkim kanalima koji su smješteni u jezgru kamenih 
zidova. Mogu se koristiti, prema potrebi, kao ventilacioni kanali za prostore koji to zahtijevaju, 
u zavisnosti od pozicije. 

- Kameni okviri oko otvora se čuvaju i konzervatorski tretiraju, kao i oni zidani opekom i 
malterisani po uzoru na završnu obradu kamena. 

- Radi obezbjeđenja odvijanja nesmetanog funkcionisaja prostora u objektu predviđa se 
formiranja otvora za vrata probijanjem donjih zona dva prozora I probijanje jednog otvora na 
zapadnoj fasadi čija će obrada biti definisana na nivou glavnog projekta u skadu sa 
konzervatorskim principima za adaptaciju objekata – kulturnih dobara. 

- Očuvani su svi prozorski otvori izuzev otvora na južnoj zoni sprata na dvorišnoj, fasadi koji je 
nastao u zadnjih par decenija kada je objekat korišćen za stanovanje; Prozorski otvor je većih 
dimenzija u odnosu na ostale prozorske otvore, a proporcijama , veličinom i obradom nije 
usklađen sa otvorima izvedenim u ranijim fazama korišćenja. 

- Predviđa se formiranje prozorskih otvora na poziciji vrata na istočnom, dvorišnom zidu 
prizemlja, pošto su prostorije u ovom dijelu niže za oko 50 cm u odnosu na kotu terena, a 
kako bi se spriječio prodor vode u periodima ekstremnih padavina; 

 
6. Koncept projektovanog rješenja 

 
Lokacija Tamnice Jusovača prepoznata je kao potencijal za regeneraciju i revitalizaciju 
zanemarenog dijela grada, kroz afirmaciju različitih oblika kulturno-umjetničkih sadržaja I 
kreativnih industrija. U cilju privođenja objekta namjeni i njegovog funkcionisanja na održivoj 
osnovi projektnim zadatkom predviđeno je da se u okviru objekta 2, koji je predmet ovog 
idejnog rješenja predvidi radni ''co-share'' prostor za autore koji djeluju u oblastima Kreativnih 
industrija za sektor dizajna i ICT-a uz formiranje rezidencijalnih kapaciteta. Cilj je bio 
obezbijediti prostor za rad za autore koji sjeluju u sektoru dizajna (grafički, 
industrijski,arhitektura) i ICT-a (razvoj startup-ova, video igara i sl.), kao i autora koji su dio 
programa Kreativna Crna Gora. Pri izboru navedene funkcije nije žrtvovan spomenički 
integritet objekta i ambijenta. 
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7. Opis funkcionalnog rješenja

Funkcija objekta proizašla je iz zahtijeva Investitora iskazanog kroz projektni zadatak, priložen 
uz Idejno rješenje. 
Spratnost Objekta 2 je S+P, uz mogućnost formiranja galerije. 
Sadržaji u objektu su raspoređeni na slijedeći način: 

Prizemlje – rezidencijalni sadržaji 

Prizemlje objekta se sastoji iz dvije zone, u skladu sa postojećom podjelom objekta u odnosu 
na centralni, ulazni poluatrijum. 
U zoni prizemlja desno od ulaznog poluatrijuma smješten je prijemni pult sa recepcijom i mini 
lobby-em, uz koji se nalaze vertikalne komunikacije kroz objekat, stepenište i lift. Iz ove 
prostorije ulazi se u hodnik ili u unutrašnje dvorište objekta. Duž hodnika se nalazi restobar i 
rezidencijalni sadržaji, smješteni u zoni nekadašnjih tamničkih ćelija. Sa ciljem generisanja 
programa rezidencijalne razmjene među akterima navedenih interesnih sektora, uspostavljeni 
su rezidencijalni kapaciteti sa ostvarenih 25 ležajeva, sledećih tipologija: 
Dvokrevetne sobe, “twin” karaktera; 
Dvokrevetne sobe, “double” karaktera; 
Jednokrevetne sobe; 
Višekrevetna soba “dorm” karaktera; 
Dvokrevetni apartman. 
Na kraju hodnika smještene su zajedničke sanitarije, sa toaletima i tuš kabinama. 
U zoni lijevo od ulaza nalazi se recepcija sa prodavnicom, sanitarni čvor i multifunkcionalna 
konferencijska sala sa cca 60 sjedećih mjesta. Multifunkcionalna sala pružiće korisnicima 
mogućnost organizacije sastanaka, tribina, mini konferencija i predavanja. 
U ovoj zoni smješten je i tehnički blok objekta. 

Sprat objekta – kreativne laboratorije 

Na sprat objekta je moguće stupiti vertikalnim komunikacijama iz zone recepcije ili 
stepeništem iz otvorenog poluatrijuma. 
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Cjelokupna zona sprata predviđena je za kreativne laboratorije, sa izuzetkom zajedničkih 
sadržaja: sanitarija, ostave, rek prostorije, kafeterije i zone za zabavu. Predviđeno je ukupno 
65 radno mjesto, sa proširenjem na galeriju u centralnoj zoni potkrovlja. 
U nivou sprata nalazi se 49 radnih mjesta, dok se u zoni galerije nalazi 16 radnih mjesta. 
Oformljeni su prostorni kapaciteti za dizajn, ICT i ostale djelatnosti i to po procentima: 
Dizajn (grafički, industrijski, web, UX, arhitektura) - 25%; 
ICT (razvoj video igara, mobilnih aplikacija i startup-ova) - 65%; 
Ostalo (servisi u funkciji filmske produkcije) - 10%. 
 

 
 

 
 
8. Uređenje terena 

 
Centralni plato 
Centralni plato je pozicioniran na samom ulasku u unutrašnje dvorište kroz lučni prolaz na 
objektu. Sa centralnog platoa moguće je pristupiti svim sadržajima, pa se na južnoj strani 
centralni plato pruža ka galeriji na otvorenom, na sjevernoj strani nalazi se trg, a na istočnoj 
strani se nalazi staza koja vodi do ljetnje pozornice i amfiteatra. Centralni plato je osmišljen 
kao prostor za pasivni odmor korisnika sa raznim informativnim sadržajima. Na centralnom 
platou predviđeno je postavljanje informativnog paviljona sa sadržajima i eksponatima. U 
paviljonu će biti istaknute informacije vezane za vrijeme održavanja kulturnih sadržaja bilo da 
je riječ o projekcijama, predavanjima, koncertima ili izložbama na otvorenom. Na mjestima sa 
kojih se pruža najbolja vizura ka ostalim sadržajima predviđena su mjesta za sjedenje. Sa 
sjeverne strane se nalazi terasa kafe bara sa koje se pružaju vizure ka južnom djelu dvorišta, 
zelenim zonama i galeriji na otvorenom. Sa južne strane su pozicionirana mjesta za sjedenje 
na samom platou i unutar zelene površine na brdašcima u sjenci drveća. Na stazi koja dijeli 
centralni plato i prostor za prezentacije, muzičke događaje i bioskop na otvorenom postavljena 
je u istoj osi instalacija lučnih prolaza kao simbolički produžetak lučnog proalaza na objektu. 
 
Zona trga 
Zona trga je pozicionirana na sjevernoj strani dvorišta ispred objekta br.1, koji je planiran za 
drugu fazu realizacije. Slobodna površina trga ostavljena za prolaz korisnika prostora, 
dostavnih i inrterventnih vozila. Ovaj slobodni prostor se proširuje ka kamenoj ogradi i vezuje 
za zelenu površinu gdje su predviđena mjesta za sjedenje i okupljanje korisnika. Prostor se 
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može koristiti i kao produžetak kafe bara pa su u produžetku klupa projektovani betonski 
elementi sa barskim stolicama. 
 
 
Multifunkcionalni paviljon 
 
Multifuncionalni paviljon predstavlja savremeni prostor multifunkcionalnog karaktera, koji bi 
bio u funkciji izložbi, prezentacija i drugih akrivnosti i događaja, sve u cilju plana oživljavanja 
ovog kompleksa. Kako predmetna lokacija obiluje otvorenim prostorima na kojima je moguće 
organizovati galerijske postavke, uviđa se nedostatak potencijalnih galerijskih i konferencijskih 
sadržaja u zatvorenom prostoru. Uz to, evidentan je nedostatak tehničkih prostorija i ostava u 
objektu br.2. U odnosu na to, dati prostor je  po potrebi moguće zatvoriti i u okviru njega je 
predviđen smještaj odgovarajućih tehničkih prostorija 
 
Dati multifunkcionalni objekat paviljonskog tipa formiran je u gabaritima nekada postojećeg 
objekta, koji je upisan u katastru kao objekat br. 3, površine 150m2. U slučaju da se u 
temeljima objekta pronađu ostaci istih, oni će biti sačuvani i prikazani i njima će biti 
prilagođeni gabariti novoprojektovanog objekta. 
Paviljon je projektovan od čelične konstrukcije, sa fasadnim otvorima sa transparentnom 
staklenom ispunom. 
 
Zona amfiteatra 
Zona amfiteatra smještena je u izdvojenom djelu parka u istočnom djelu dvorišta. Ova zona 
predstavlja prostor na kom će se odvijati prezentacije, predstave, projekcije i koncerti. Zona je 
izdvojena od ostalih sadržaja, zbog buke koja će dopirati iz ostalih zona. Na istočnom zidu je 
planirano postavljanje bine sa projekcijskim platnom. Nasuprot njoj, projektovan je amfiteatar 
sa 110 mjesta. Postavljanjem stolica između amfiteatra i bine moguće je organizovati sjedenje 
za 200 korisnika. Iza amfiteatra nalazi se zelena površina sa drvećem koje baca sjenku na 
mjesta za sjedenje. 
 
Zona za kreativni rad korisnika keativnog centra 
U jugozapadnom djelu dvorišta, nalazi se zona koja je fizički odvojena od ostalog dijela 
dvorišta. U ovom djelu predviđen je prostor u kome će korisnici kreativnog centra moći da rade 
na otvorenom i da razmjenjuju iskustva sa ostalim akterima koji borave u centru. Uz sam zid 
dvorišta postavljeno vodeno ogledalo u kojem će se reflektovati kameni zid. Duž vodenog 
ogledala pruža se otvorena travnata površina sa stolovima. U južnom djelu je projektovana 
zasjenčena pergola i predviđen prostor sa zabavnim sadržajima za korisnike centra i radionica 
na otvorenom. 
 
9. Glavni ulaz u objekat 

 
Kao naglasak na glavnom ulazu u objekat predloženim rješenjem formirana je opna od čelične 
konstrukcije sa transparentnom staklenom ispunom, kojom su zatvoreni prostor trijema i 
prilaznog stepeništa koje vodi na sprat objekta. 
Osim omogućavanja kontrole prilaza radnim prostorima na spratu objekta putem ove 
savremene intervencije naglašena je buduća, savremena namjena kompleksa. 

 
 

 
10.   Materijalizacija 

 
Odabir materijalizacije objekta projektovan je prema konzervatorskim uslovima za izradu 
projektne dokumentacije, u skladu sa preporukama arhitekte konzervatora, uz poštovanje 
konzervatorskih principa, na način kojim se neće umanjiti zatečene kultne vrijednosti I kojima 
će se očuvati i unaprijediti naslijeđene vrijednosti kulturnog dobra. Predviđena je konsolidacija 
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i restauracija konstruktivnih i drugih elemenata , a sve prema autentičnoj dokumentaciji, 
koristeći izvorne tehnike i materijale kojima se neće odstupati od autentičnih. Kompleks je 
ograđen visokim zidom od priklesanog kamena, sa središnjom ispunom od sitnog kamena I 
krečnim malterom kao vezivom. Kamen je nejednake veličine i neravnih horizontalnih redova. 
Gornji dio zidan je pravilnije obrađenim kamenom. Na uglovima se nalaze veći pravilno klesani 
blokovi od bijelog kamena, a završna kapa je izlivena od betona. 
Objekat 2 zidan je kamenom u različitim dimenzijama, slogovima i debljinama koji je kasnije 
Nakon obijanja kamenih zidova od naslaga maltera će se utvrditi kolika su oštećenja na njima i 
mogućnost njihovog prezentovanja u izvornom obliku (kamene fasade) ili djelimičnog 
prezentaovanja u kombinaciji sa malterisanjem.  
Na trijem objekta vodi jednakokrako stepenište izgrađeno od blokova klesanog kamena, koje 
je potrebno očuvati. Krov je dvovodni, pokriven kanalicom, sa olucima od pocinkovanog lima 
pravougaonog presjeka. Drvena stolarija i metalne rešetke na otvorima biće 
rekonstruisane/konzervirane u izvornom obliku. Spoljašnja stolarija je predviđena sa 
zastakljenjem dvoslojnim staklom sa odgovarajućim premazima, kako kako bi se dobile što 
niže vrijednosti koeficijenta prolaza toplote, a u cilju postizanja što veće energetske 
efikasnosti. Okviri svih spoljašnjih otvora predviđeni su od drveta, u skladu sa izvornim 
materijalom, u boji i tonu po izboru projektanta. 
 
Unutrašnji zidovi su, u zavisnosti od prostorija, rezličite obrade: kamen ili bondruk. Ruševne 
zidove od bondruka potrebno je prezidati, a kamene zidove zadržati u izvornom obliku. 
Međuspratna konstrukcija na dijelu objekta je drvena, dok je na dijelu objekta izrađena od 
kamena. Plafon je predviđen u drvenoj, odnosno kamenoj obradi u zavisnosti od njegove 
pozicije.  
 
Podgorica, mart 2020.god. 
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